
 

 

Case Study of Pierce College and  
SmarterSurveys™ 



 

We desperately needed a tool that could 

marry our current mark-sense system 

with electronic distribution and reliable 

data collection. 

PIERCE COLLEGE ELEARNING        

DIRECTOR, ED BACHMANN 

Pierce College Online—Background 

Pierce College has been developing and offering online courses 
since the inception of our state-wide consortium in the late 
1990s. We have offered a full AA degree since 2003, and  
continue to add specializa-
tions, typically in professional
-technical areas such as Fire 
Command Administration, 
Occupational Safety and Health, and Homeland Security  
Emergency Management.  We are a two college district with  
90 faculty assigned to over 230 online sections annually. 

Course Development Process 

All online faculty members start their preparation for teaching 
online by completing a 4-week “How to Teach Online” program.  
The training’s focus is on pedagogy, not LMS skill development, 
and leads instructors toward a philosophy of active learning  
and assessment that engages learners in a structured, week-by-
week set of learning strategies and assessment activities.  As 
the community and technical college system has embraced 
Quality Matters™, we are incorporating training in the use of  
the QM Rubric in our training and employing the peer review 
process to improve course design.  

The Need for Course Evaluation 

Pierce College’s campus-based courses have a long history of  
employing course evaluations as a process to support  
improvement.  The faculty contract stipulates the schedule for  
applying course evaluation and the use made of that information 
in review of instructor teaching performance.  To comply with 
those regulations, our online program needed a tool to use that 
mirrored the face-to-face mark-sense form process used.  
Obviously, we were not going to require students to come to  
campus to use the mark-sense system, and postal or electronic 
distribution didn’t provide the controls to assure reliable data  
collection.  



SMARTERSURVEYS™ 

SmarterSurveys™ is a survey system  

that allows schools and organizations 

to automate and organize their data 

collection process.  It can be used for 

end-of-course evaluations, faculty 

evaluations, ballots, and general  

polling.   

The Steps Ahead 

We expect to see continued development that adds value 
through reduced effort on our administrative end.  The recent 
product name change has also signaled expanded functionality  
as a survey engine which will allow us to easily define and deploy 
a variety of instruments to our college community. I am sure we’ll 
have other ideas for features, like a nugget for the system directly 
in Angel, and know the SmarterSurveys™ team will be receptive 
to that input. 
 
We are now poised to work on improving participation rates 
through built-in tools for sending broadcast reminder prompts  
via e-mail from within the system.  We also plan to work on using 
our Angel LMS platform automation capabilities to drive students 
who have not engaged the system to do so before they continue 
their course work.  And of course, we will continue to help our 
faculty find value in the system, so it will become a valid feedback 
tool for all and lead to continuous course improvement. 

 

 

 

§ Fully Hosted 

§ Web-based, on-demand 

§ Real time reporting 

§ Meaningful Report Data 

§ Automated Communication 

FEATURES 

BENEFITS  

§ Data Upload Wizard 

§ Survey Builder 

§ Unlimited Surveys 

§ Tiered Role-Based Admin Access 



SmarterServices™ provides the following four products: 
(1) SmarterMeasure™ - learning readiness indicator,  
(2) SmarterSurveys™ - automated data collection  
survey system, (3) SmarterFaculty™ - searchable  
database of thousands of faculty who want to teach 
online, and (4) SmarterProctors™ - searchable database 
of neutral proctors to administer high stakes ex-
ams.  Our mission is to organize and analyze data that 
empowers people to make smarter decisions. We help 
you obtain data about your students, faculty, teachers, 
employees, and courses. Data-driven decisions create 
strong strategic plans, maximize efficiency, and foster 
an environment of learning - learning from our  
mistakes, learning about best practices, and learning 
how to do things better.  Learn more at  
SmarterServices.com. 

SMARTERSERVICES™ 

SMARTERSERVICES™ 
PO Box 220111 
Deatsville, AL 36022 

877.499.SMARTER (7627)  
646.365.5390 fax 

www.SmarterServices.com. 

 


